Strategic plan for Hiv-Nordic 2016-2019

Hiv-Nordic is the co-operative body of the Nordic umbrella-organizations for people living with HIV (PLHIV) in the Nordic region. We aim to: 
1) Strengthen our role as the collaboration body for PLHIV in the Nordic countries.
2) Develop collaboration in the Nordic countries between organizations working with HIV. 
3) Develop new collaborations in the Baltic countries.
4) Empowering PLHIV. 
5) Strengthen our information work.
6) Strengthen our advocacy work in the region.

1. Strengthen our role as the collaboration body for PLHIV in the Nordic countries.
· Involve more of the national organizations into Hiv-Nordic work as much as possible. 
· Members of the national organization should know about Hiv-Nordic and our work. 
· Highlight our collaboration for PLHIV.
· Active members of the Nordic member organizations should see us as an attractive organization to be involved with.  
· Plan for how to have a more effective organization. 
· Be more visible 

2. Develop collaboration in the Nordic countries between organizations working with HIV. 
· Develop Hiv-Nordic to be the natural partner to involve in any work concerning PLHIV. 
· Involve Hiv-Nordic in all conferences and meetings concerning HIV in the Nordic region. 
· Strengthen the collaboration between the Nordic member organizations and having a greater involvement of all the member organizations.
· Shearing knowledge and best practice in the Nordic region.

3. Develop new collaborations in the Baltic countries.
· Make project plans for collaborations in the Baltic countries.
· Capacity building and shearing best practice of advocacy work. 
· Involve medical companies more in our work.

4. Strengthen our information work.
· Using our webpage more actively and linking it to national collaboration partners and member organizations. 
· Continue the information work on the penal codes in the Nordic countries. 

5. Empowering PLHIV.
· Arrange a Nordic conference for PLHIV.
· Arrange a Nordic seminar for PLHIV that are publicly open around their status. 
· Collaborate on topics that can empower PLHIV in the whole Nordic region, both in member-organizations and in a broader view. 
· Getting out information about HIV treatment and its benefits

6. Strengthen our advocacy work in the region.
· Make politics and statements on current issues concerning PLHIV.
· Sharing best practice both organizational and in healthcare across the Nordic region. 
· Develop our position as a body that influences decision-making in the Nordic countries.










